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AGENDA ITEM NO.3 — APPROVAL OF THE MINUTES FROM THE PREVIOUS MEETING OF THE SOUTH-
CENTRAL TEXAS REGIONAL WATER PLANNING GROUP (SCTRWPG)



Minutes of the South Central Texas Regional Water Planning Group

January 23, 2025

Chair Campbell called the hybrid meeting to order at 9:31 a.m., held both in person and through

WebEx online platform.

23 of the 32 voting members, or their alternates, were present.

Voting Members Present:
Tim Andruss

Curt Campbell

Andra Wisian

Charlie Flatten

Steve Metzler

Michelle Shelton for Terrell Graham
Thomas Jungman

Aarin Teague

Jason Ammerman

Daniel Meyer

Gary Middleton

Travis Pruski

Voting Members Absent:
Debbie Farmer

Ryan Bayle

John Byrum

Vic Hilderbran

Scooter Mangold

Andrew McBride

Vanessa Puig-Williams
Darren Simmons

Dan Yoxall

Non-Voting Members Present:

Donovon Burton for Robert Puente
Humberto Ramos

Weldon Riggs

Roland Ruiz

Darrell Brownlow
Mitchell Sowards
Jonathan Stinson

Paul Kite

Mike Short for Ryan Kelso
Dianne Wassenich

Adam Yablonski

Carly Rotzler, TX Department of Parks and Wildlife

Tony Franklin, Texas Soil & Water Cons. Board

Michele Foss, Texas Water Development Board (TWDB)

Non-Voting Members Absent:
[liana Delgado, TCEQ
Don McGhee, Region M Liaison

Charles Wiedenfeld, Region J Liaison

Carl Crull, Region N Liaison
Tom Hegemier, Region K Liaison

Jami McCool, TX Dept. of Agriculture



Beginning with the February 11, 2016, meeting of the South Central Texas Regional Water
Planning Group, all recordings are available for the public at www.regionltexas.org.



http://www.regionltexas.org/

AGENDA ITEM NO.1: ROLL CALL

Ms. Castillo took roll call.

AGENDA ITEM NO.2: PUBLIC COMMENT (LIMITED TO 3 MINUTES)

No public comments.

AGENDA ITEM NO.3: APPROVAL OF THE MINUTES FROM THE PREVIOUS
MEETING OF THE SOUTH CENTRAL TEXAS REGIONAL WATER PLANNING
GROUP (SCTRWPG)

Mr. Ramos motioned to approve the minutes from the previous meeting. Mr. Riggs seconded, the
motion passed by consensus.

AGENDA ITEM NO.4: DISCUSSION AND APPROPRIATE ACTION REGARDING
FILLING EXISTING VACANCIES AND VACANCIES TO RESULT FROM FUTURE
TERM EXPIRATIONS OR RESIGNATIONS

Chair Campbell informed the RWPG that a solicitation for the Municipalities Vacancy on
Region L went out at the end of last year. He included that only 1 nomination form was received.
The nominee, Paul Kite, is an Assistant Director of Utilities at the City of San Marcos. The
Executive Committee was agreeable to accepting Mr. Kite’s nomination to the RWPG to fill the
Municipalities vacancy. Chair Campbell asked for Mr. Kite to address the RWPG and introduce
himself prior to voting.

Ms. Wassenich motioned to accept Mr. Paul Kite to fill the Municipalities Vacancy on the
Region L, Mr. Stinson seconded, the motion passed by consensus.

AGENDA ITEM NO.5: ELECTION OF OFFICERS FOR THE 2025 SCTRWPG
EXECUTIVE COMMITTEE

Mr. Wassenich motioned to keep the current elected officers in their positions. Mr. Andruss
seconded the motion, motion passed.

AGENDA ITEM NO.6: STATUS REPORTS AND COMMUNICATIONS BY TWDB

Ms. Foss provided an update from TWDB on a recent RWPG Chairs Call that was held on
December 9, 2024, progress that has been made on the New Water Supply for Texas Fund, and
detailed information on the Initially Prepared Plan (IPP) requirements and schedule, as well as
the process for the Final Regional Water Plan (RWP). Her presentation is available online at
www.regionltexas.org.



http://www.regionltexas.org/

AGENDA ITEM NO.7: STATUS REPORTS AND COMMUNICATIONS RELATED TO
REGIONAL WATER PLANNING INCLUDING REPORTS BY THE CHAIR,
REGIONAL LIAISONS, GROUNDWATER MANAGEMENT AREA
REPRESENTATIVES AND MEMBERS OF THE PLANNING GROUP

Chair Campbell provided an update from GMA 9 stating that the Joint Planning Committee
Meeting will be on February 18" where they will be discussing modeling needs for the fourth
GMA 9 Planning Cycle and be provided a presentation by TWDB on joint planning and
modeling.

Mr. Brownlow provided an update on GMA 13 stating that the technical consultant has released
the draft of the Sout Central Texas Carrizo-Wilcox model and comment will be due by February
20,

AGENDA ITEM NO.8: CONSIDERATION AND APPROPRIATE ACTION
REGARDING BRIEFINGS ON WORKGROUP ACTIVITIES

Ms. Gonzalez provided an update regarding Chapter 8 which specifies that the regional water
plans must include recommendations on regulatory, administrative, or legislative issues, such as:
Ecologically Unique River and Stream Segments, Unique Sites for Reservoir Construction, and
Other Recommendations. Ms. Gonzalez included details on what the Region L Policy and
Legislative Recommendations Workgroup has accomplished and information on a proposed
revision to the RWPG’s approved draft Chapter 8 regarding 8.3.6 Water System Capacity.

Mr. Fousse with the City of Cibolo who proposed this change addressed the RWPG on the
purpose of his recommendation and shared is support for the proposed language change.

Mr. Ramos motioned to approve the Region L Policy and Legislative Recommendations
Workgroup’s January 14th Recommendation to include the proposed language regarding
minimum system capacity requirements in Chapter 8 of the 2026 South Central Texas (Region
L) Regional Water Plan. Mr. Pruski seconded the motion, the motion passed by consensus.

AGENDA ITEM NO.9: CONSIDERATION AND APPROPRIATE ACTION
REGARDING PRESENTATION BY TECHNICAL CONSULTANT REGARDING
SCHEDULE AND PROGRESS UPDATES

Ms. Gonzalez provided an update regarding schedule progress, updates on all efforts, and
updates on draft chapters 1 through 10. Her presentation is available online at
www.regionltexas.org.

Discussion ensued regarding input from the planning group on proposed language to be added to
the Available Yield section of the CVLGC WMS.

Additional discussion and input were requested for the 2026 Region L Water Plan on how the
SCTRWPG would like to address unmet needs for municipal WUGs. The RWPG members
discussed ensuring all WUGs were reached out to confirm unmet needs and the benefits of


http://www.regionltexas.org/

allowing for the plan to include unmet needs for municipal WUGs as it portrays the need for
water sources.

AGENDA ITEM NO.9: DISCUSSION AND APPROPRIATE ACTION REGARDING
THE ESTABLISHMENT OF ADDITIONAL SUBCOMMITTEES

No additional subcommittees were established.

AGENDA ITEM NO.10: SCHEDULE AND POTENTIAL AGENDA ITEMS FOR THE
NEXT MEETING OF THE SCTRWPG

The next SCTRWPG meeting is scheduled for February 20, 2025, at 9:30 AM.

AGENDA ITEM NO.11: PUBLIC COMMENT (LIMITED TO 3 MINUTES)

No public comments.

AGENDA ITEM NO.12: ADJOURN
Mr. Campbell adjourned as there were no other matters to discuss.

The meeting adjourned at 11:34am.



AGENDA ITEM NO.5 — STATUS REPORTS AND COMMUNICATIONS BY TWDB



Region L Update February 20, 2025

= 2025 SWIFT Funding
= 28 Abbreviated Applications Submitted — 3 in Region L
» Additional Information Due to TWDB February 21
» [nvitations to Submit Complete Applications for Funding Spring 2025

= 2026 SWIFT Funding
= Projects in the 2026 Regional Water Plans Will be Eligible

EEEEEEEEEEEEEEEE
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|IPP Resources

* |PP and Final Regional Water Plan Process Schematic "L

* |PP and Final Regional Water Plan Public Notice Summary
* Regional Notification List — TCEQ Water Rights Holders

* Regional Notification List — TCEQ List of Public Water Utilities,
General and Special Law Districts, and River Authorities

All are located on the TWDB 2026 RWP Planning Documents Page

https://www.twdb.texas.gov/waterplanning/rwp/planningdocu/2026/documents.asp

EEEEEEEEEEEEEEEE


https://www.twdb.texas.gov/waterplanning/rwp/planningdocu/2026/projectdocs/2026RWP_IPP_RWP_ProcessSchematic.pdf
https://www.twdb.texas.gov/waterplanning/rwp/planningdocu/2026/projectdocs/2026%20RWP_IPP_RWP_PostingRequirements.pdf

Initially Prepared Plan (IPP) and Final Regional Water Plan (RWP)

Process Schematic View full process schematic here ->
doi\:\ézci;;??%j\:lsvDB .| TWDB reviews and provides formal Q @
@ (by 3/3/25) comments to RWPG within 120 days | g |

/_
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RWPG RWPG Sul:r){n‘;n\;;s final
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https://www.twdb.texas.gov/waterplanning/rwp/planningdocu/2026/projectdocs/2026RWP_IPP_RWP_ProcessSchematic.pdf

IPP Public Hearing Requirements

» At least one in-person or hybrid public hearing within planning

drea

— RWPG may hold additional hearings that are hybrid or virtual
— Format is up to RWPG

* Presentation/Review of Plan
* Open House/ Q&A Format

EEEEEEEEEEEEEEEE
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IPP Public Hearing Notice Requirements

* Notice Must be Published at Least 30 Days Prior to Public Hearing

* Published/Posted on RWPG Website, Texas Secretary of State Website,
and Newspaper of General Circulation in Each County of RWPA

* Notice Must Also be Provided to:
— All voting and non-voting RWPG members
— Adjacent RWPGs and any other RWPGs where a WMS is being considered
— County judges; mayors of municipalities with population 1,000 or more
— Special or General Law Districts and River Authorities (TCEQ List)
— Each Retail Public Utility that serves the RWPA or receives water from RWPA
— Water rights holders for surface water diversions occurring in the RWPA

EEEEEEEEEEEEEEEE
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IPP Public Hearing Notice Requirements (Cont.)

 Notice Must Contain:

— Date, time, and location of the public meeting or hearing

— Summary of the proposed activities and any action(s) to be taken

— Name, telephone number, email address, and physical address of a contact
person to whom questions or requests for additional information may be
submitted

— A statement of how and when comments will be received from the members and
public

— Locations of IPPs available for public inspection®

* You may specify that the list of locations is posted on the RWPG website

EEEEEEEEEEEEEEEE
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IPP Public Comment Requirements

e Minimum Comment Period

30 days prior to first public hearing and 60 days following last public hearing

 Document Posting/Availability

Copies of IPP must be available for public review at one library and county
courthouse of each county in the RWPA

Copies may be electronic, on electronic media (flash key), or hard copy
IPPs must be available for review beginning day notice is published

Additional meeting materials for IPP hearing 7 days prior and 30 days following

EEEEEEEEEEEEEEEE
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Questions?

Michele Foss
michele.foss@twdb.texas.gov

Stay connected:

OX0O0Mm
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Chapter Updates Overview (3 of 3)

* Will provide updates to the following chapters in subsequent slides
* Chapter4
* Chapter 5
* Chapter 6
* Chapter 9
* Chapter 10

CHAPTER 4

Summarizes the evaluation and results of

the water needs (shortages) analysis and

secondary needs analysis for WUGs and
major water providers (MWPs)

Surplus
@ - Demands (NeedS)

2/14/2025



Chapter 4 — Updates to Chapter

* Coordinated with Region N and several Region L WUGSs regarding Unmet Needs

* Coordination resulted in updates to supplies, which changes the needs slightly

* Will update Chapter 4 tables, figures, and text, as needed

1.

2.
3.
4

CHAPTER 5

Includes the following information:

Identification of Potentially Feasible WMSs
Evaluation of WMSs
Recommended and Alternative WMSs

Water Conservation Recommendations (as a
separate subchapter)

2/14/2025
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Chapter 5 — Updates to

Chapter

51 Potentially Feasible Water Management Strategies

¢ May update justifications for inclusion of strategies for certain types of potentially feasible WMSs in
Section 5.1.2 and Appendix 5B

5.2 Water Management Strategy Evaluations

¢ No revisions anticipated to methodology
¢ Revisions anticipated for several WMSs — summarized in subsequent slides

Water Conservation Information and Recommendations

¢ No revisions anticipated

Chapter 5.2 — Updates to WMSs

(1 of 6)

* Making minor revisions to groundwater allocations to accommodate changes in
supplies, resulting in minor changes to yields, cost tables, and DB27

* Adding WMSs to resolve unmet needs (discussed in more detail in Chapter 6 slides)
* Adding “Entity Purchase to Meet Shortages” to resolve unmet needs

22

2/14/2025
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Chapter 5.2 — Updates to WMSs

(2 of 6)

* Entity Purchase to Meet Shortages

* To resolve unmet needs, some WUGs will include a new WMS to purchase water
from another entity with a surplus (both parties agreed to inclusion of the strategy)

* This strategy was also included in the 2021 Regional Water Plan to resolve shortages

-m_mmmmm

Crystal Clear SUD GBRA 3,000 3,000 3,000 4,000 6,000
East Central SUD CRWA 307 0 0 0 0 0
Elmendorf SAWS 0 0 0 0 100 600
Goforth SUD GBRA 0 0 0 0 0 800
South Buda WCID 1 GBRA 0 100 500 1,100 1,700 2,300
Texas State University San Marcos 401 401 401 401 401 401
The Oaks WSC SAWS 10 29 43 55 68 83
Wimberley WSC GBRA 0 0 300 700 1,100 1,500
Total All 718 3,530 4,244 5,256 7,369 11,684

23

Chapter 5.2 — Updates to WMSs

(3 of 6)

* Updating language for MAG-limited/MAG-constrained WMSs
* Presented proposed language at the January 23" RWPG meeting

* Some WMS sponsors requested changes to the language to instead include similar language from
the 2016 Region L Regional Water Plan

* Refers to “Envisioned Yield” and “MAG-Constrained Yield” instead of “Requested” and “Available”
Yields

* At sponsors’ request, we will include cost estimates for both the Envisioned and MAG-
Constrained Yields; the only differences between the cost tables is the unit costs

* Subsequent slide shows changed language

24
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2/14/2025

Chapter 5.2 — Updates to WMSs

(4 of 6)

The following language was added to the Available Yield section of certain MAG-limited
strategies. If desired, similar language could be added to other MAG-limited WMSs at
the sponsor(s)’s request (blue underlined text indicates substantive change):

Available Yield

This WMS is planned for full completion by 20 and has an available yield that varies by decade
because of MAG limitations. Table 5.2. provides a summary of the yield as envisioned by the
sponsor (Envisioned Yield) and the yield available considering MAG constraints (MAG-Constrained

Yield) for the WMS. The MAG-Constrained Yield is the available yield included in DB27.

Phase and Yield Type | 2030 | 2040 | 2050 | 2060 | 2070 | 2080
Envisioned Yield HitH HitH HH HH HH HiH
MAG-Constrained Yield i i it it H#itt Hitt

- Continued on Next Slide 2

Chapter 5.2 — Updates to WMSs

(5 of 6)

-» Continued from Previous Slide

[..]

For each aquifer in the region, GCDs have adopted desired future conditions (DFCs). In some GCDs, full use of

all groundwater supplies (permitted, grandfathered and exempt) may result in non-achievement of the DFCs
for an aquifer. To ensure consistency with the DFCs, TWDB requires that groundwater availability for each
aquifer be limited for planning purposes to the MAG for the discrete geographic-aquifer unit (i.e.,
aquifer/county/basin unit). This has resulted, for planning purposes only, in adjustments to permit amounts,
and a lack of firm water available for future permits in this plan for some areas for certain time periods. This
should not be construed as recommending or requiring that GCDs make these adjustments, or deny future
permit applications. As described in Guiding Principle V (refer to Appendix 5A), this is not intended to influence
or interfere with the regulatory decisions made by the governing boards of permitting entities. SCTRWPG
recognizes and supports the ability of permit holders to exercise their rights to groundwater use in accordance
with their permits and it recognizes and supports a GCD’s discretion to issue permits and grandfather historical
users for amounts in excess of the MAG. SCTRWPG may not modify groundwater permits that GCDs have
already issued or limit future permits that GCDs may issue. If the MAG is increased during or after this planning
cycle, SCTRWPG may amend this plan to adjust WMS supply volumes that are affected by the new MAG
amount.

- Continued on Next Slide 2
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Chapter 5.2 — Updates to WMSs

(6 of 6)

-» Continued from Previous Slide

5.2.##.## Engineering and Costing [...]

Because this WMS is MAG-constrained, cost estimate summaries for the __ WMS are included for the
Envisioned Yield and for the MAG-Constrained Yield. All cost estimates consider infrastructure and capacities

necessary to deliver the sponsor’s Envisioned Yield, despite the lack of groundwater availability. Therefore,

project costs are the same for the Envisioned and MAG-Constrained summaries but unit costs vary, as they are

dependent on the yield. For the MAG-Constrained cost estimate summaries, annual unit costs were calculated

using the MAG-Constrained Yield in the first decade of implementation. The following cost estimate summary

tables are included:

Envisioned Yield Cost Summary: Table 5.2.##

MAG-Constrained Yield Cost Summary: Table 5.2 .##

27

CHAPTER 6

Includes the following information:

Cumulative Effects Model
Environmental Assessment

Impacts of WMS on Key Parameters of Water
Quality

Impacts of Voluntary Redistribution of Water
from Rural and Agricultural Areas

Effects on Navigation
Environmental Benefits and Concerns

Social and Economic Impacts of Not Meeting
Projected Water Needs (Unmet Needs)

Black &
Veatch

2/14/2025
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Chapter 6: Impacts of the RWP and Consistency

with Protection of Resources

* For regions with streams designated by
legislature as having “unique ecological
value”, a quantifiable evaluation must be
conducted to evaluate the impacts of
plan implementation on natural
resources, including stream flows

* The cumulative effects of implementing
the recommended WMSs are quantified
through long-term simulation of natural
hydrologic processes as they are affected
by human influences

Cumulative Effects of Regional
Water Plan Implementation

Water
Management

Water,
Agricultural,
and Natural

Resource

Impacts

ateoies

Chapter 6.1: Cumulative Effects of the

RWP Implementation

Carrizo WMSs Trinity WMSs
within MAG within MAG
Surface
Baseline Carrizo Baseline Trinity Water
Model Model WMSs

Carrizo
Flux
Changes**

Trinity
Flux
Changes**

‘ . Baseline River Basin

Edwards WMSs

Consistent with

Implementation
of EAHCP

Baseline Edwards
Model

Edwards
Spring-
flows*

Gulf Coast WMSs
within MAG

Baseline Gulf
Coast Model

Gulf Coast
Flux
Changes**

(WAM) Models

Instream Flow & Estuarine
Inflow Changes

* Springflows Consistent with Full
EAHCP Implementation

** Flux Changes at Full MAG
Pumpage Levels

30
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‘ Chapter 6.1: Cumulative Effects of the RWP
Implementation

1 Guadalupe River above Comal

River at New Braunfels
TRETL M Guadalupe

San Antonio ! River Basin 2

River Basin -

San Marcos River at Luling

Lavaca

River Basin 3 Guadalupe River at Victoria

Ssseslid 4 San Antonio River near Falls City

River Basin

5 San Antonio River at Goliad

6 Guadalupe River at Diversion Dam
& Saltwater Barrier near Tivoli

Rio Grande e A - 4 “olorado-Lavaca
River Basin Nubces e A 7 Guadalupe Estuary

River Basin River Basin

Chapter 6.1: Impacts on Instream Flow and
Freshwater Inflow

Map Point 1: Guadalupe River above Comal River at New Braunfels
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Chapter 6.1: Impacts on Instream Flow and

Freshwater Inflow
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Map

Point 3: Guadalupe River at Victoria
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Chapter 6.1: Impacts on Instream Flow and
Freshwater Inflow
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AGENDA ITEM NO.8 — CONSIDERATION AND APPROVAL REGARDING THE INITIALLY PREPARED PLAN (IPP)
FOR THE 2026 SOUTH CENTRAL TEXAS (REGION L) REGIONAL WATER PLAN

A. CONSIDERATION AND APPROPRIATE ACTION TO ADOPT THE IPP AND AUTHORIZE THE
TECHNICAL CONSULTANT TO ADDRESS DB27 UPDATES, NON-SUBSTANTIVE REVISIONS, AND
PLANNING GROUP CHANGES PRIOR TO IPP SUBMITTAL

B. CONSIDERATION AND APPROPRIATE ACTION TO AUTHORIZE THE TECHNICAL CONSULTANT TO
SUBMIT THE IPP PACKAGE TO THE TEXAS WATER DEVELOPMENT BOARD ON BEHALF OF THE
SOUTH-CENTRAL TEXAS (REGION L) REGIONAL WATER PLANNING GROUP BY MARCH 3, 2025

C. DISCUSSION AND APPROPRIATE ACTION TO AUTHORIZE THE
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