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Victorla County Groundwater Conservation District,

Directors:

Mark Meek Jarry Hrach Barbara Distzel Thurman Clements
Prasident Vica-President Sacrataty Kennath Etler

July 1, 2009

Mr. Con Mims

Chair, South Central Texas RWPG

¢/o San Antonio River Authority, attn: Erin Newberry
P.O, 839980, San Antonio, Texas 78283-9980

Chalrman Mims,

On June 19, 2009, the Victoria County Groundwater Conservation District Board of Directors passed a
motion to nominate the District's General Manager, Tim Andruss, to fill the current vacanay on Region L
ptanning group. A completad nomination form as well as Mr. Andruss' resume has been included for
consideration In filling the vacancy.

The District believes that Mr. Andruss would be an excellent addition to the planning group. He has
demonstrated many fimes an abllity to effectivaly work with diverse groups and_develop consensus
within these groups to accomplish tagks. In addition, he has proven to be considerate, open-minded,
and independent in his actions and has an ability to understand complex and complicated matters.

The District recognizes that reglonal water planning is an important endeavor but one that can only be
properly achieved by individuals that have the necessary talents-and skills to work together for ggod of
all staksholders. Mr. Andruss is one of these individuals and we strongly encourage you to consider
this nomination for the vacancy.

Thank you, '
/ 7. 1-09

Signature of Board President Date

MARK Meg L

Printed Name of Board President

} ' . W ~/-Q
-Sigriature of Board Sétretary . Date

M&Tz EL
Printed Name of Board Secretary

2805 N. Navarro St. Suite 210, Victorla, TX 77801, Phone (361) 579-6863, Fax (361) £§79-0041
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SOUTH CENTRAL TEXAS REGIONAL WATER PLANNING GROUP
Nomination for interest Groulp gheck ctalneé):u ilitles
Agrlculture, o Countles, o Electrlc Generatin i .
o Envlmnrnan?al.gﬁ::;u:tﬁn;. o Municlpalities, o River Authority, X Water Distrlcts

NOMINATOR

NAME: Victoria County Groundwater Conservation District |

ADDRESS: 2805 N. Navarro St., Suite 210, Victoria, Texas 77901

PHONE: (361) 579 - 6863 FAX: (361)579-0041 EMAIL: admin@veged.org
QCCUPATION: Groundwater Conaefvation District

NOMINEE
NAME: Tim Andruss
ADDRESS: 2805 N, Navarro 81, Suite 210, Victorla, TX 77901
PHONE: (361)579 - 6863 FAX: (361)579-0041 EMAIL: tim.andruss@vecged.org
INTEREST AREA: Groundwater Conssrvation Districts
COUNTY: Victorla
DCCUPATION: General Manager, Victoria County Groundwater Conservation District

. PLEASE GIVE A BRIEF DESCRIPTION OF THE NOMINEE'S EXPERIENCE THAT WOULD QUALIFY
HIM/HER FOR THE POSITION: '

Mr. Andruss accepted the position of Victoria County Groundwater Consarvation District Genaral
Managsr in October 2007, Since that tims, Mr. Andruss has facilitated the development, raview,
and adoption of the District's management plan and rules as well as initiated a number qf study
projects related fo groundwater regulation and stakeholder preference evaluation. In addition, Mr,
Andruse has attended numerous groundwater hydrology courses and water law seminars
developing a sound understanding of groundwater sclence and groundwater management Issues,
See attachad resume,

- PLEASE LIST ANY PERTINENT AFFILIATIONS: .

Mr. Andruss serves as a rapresentative .of Victoria County Groundwater Conservation District o
Groundwater Management Area 15, Texas Alliance of Groundwater Districts (TAGD), TAGD
Legislativa Commltiee, Texas Water Conservation Association and National Ground Water
Assoclation,

- DATE suammen:%%ﬂ'wwj)a’q.u

_ PLEASE ATTACH ADDITIONAL INFORMATION IF DESIRED

Nominatlons must be received by 5:00 p.m., Moniday, July 6, 2009 addressed to Con Mims, Chair, South
Centra! Texas RWPG, ¢/o San Antonio River Autharity, Attn:  Erin Newberry, P.O, 839980, San Antonio,
~ Texas 78283-9980: Faxed to (210) 302-3692 or emall to enewberry@sara-tx.org
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TIMOTHY A. ANDRUSS
P.C. Box 4182 ¢ Victoria, Texas 77903 « tandruss@yahoo.com @ 361-648-8762

CoRE COMPETENGCIES: Leadership, Management, Relationai Database Deslgn; Relational Database
Malntenance and Support; Information Technology System Evaluation; Data Integrity/Recovery; Dlsstef
Recovery Planning; Contingency Planning; information Technology Specification Daye!upmeni.
Application Deslgn; Information Tachnology Needs Assessment, Projeoct Management; Conlract
Negotiations; Information Technology Satvice and Support

PROFESSIONAL EXPERIENCE

VICTORIA COUNTY GROUNDWATER GQNSERV_ATION DISTRICT 2007 - Prasent
Gieneral Manager - |

Manages the Groundwater Conservation District's offlee and functions Including: Manegement Plan and
Rulse development, Groundwater Quantity and Quality Monitoring Programs, Well Registration Program,
Well Permitting Frogram, Conservation and Education Program, Distrlot  Pollcy and E’rocedura
Development, District Representative on Local/StatefNational  Asseclations, Publlc Relations, and
Leglslative Procass Involvement,

CITY OF FORT WORTH 2006 ~ 2007
IT Business Systems Coordinator (GIS)

Managed the Water Department's efforls to utilize GIS to Improve departmental operations including
Inter-clopartmental project coordination and buglness system intagration.

Key Contributions:

«  Daveloped a comprehensive Implementation plen for the daployment and Integration of GIS with
Water Department line of businass software solutions.

GITY OF IRVING ‘ 2005 - 2008
Ass/stant Information Techneology Director

Led and managed Information Technology Depariment operafions. Oversaw deparimental efforts to
deploy and malntaln all IT eritical systems. Designed and implemantad IT procasses ang proceduras and
performed business analysls on all recommandsd IT projects and appllcations. Collaborate with internal
departments on aystem nesds, design, Implementation, testing, and malntenance of IT systems.
Daveloped and managed Information Technology Deparimaent's pperating budget as well as the
Technu!c;gy Fund, Ensured the effective opération and dellvery of IT department equipment, zystems,
and setvices.

Koy Contribulfons:
s  Led departmental efforts to revise IT Busihess Continulty and Disaster Recovary (BCP & DRF)
Plane.

» Led IT efforts In several major system upgrades and application development projects.

» Spearheaded major Improvements tn tha City's T seourity infrastructure and network
Infrastrusture.
» Coordinated the Installation, Implementation, and expansion of the multiple IT applications.

fd T
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Timothy A. Andruss

CITY OF IRVING _ 1087 - 2003
GI8 Coordinator

Managed the GIS Sectlon of the Information Technology Deparimant. Imp}ementec_i anlerpréﬁa
Geographls Information System (ESRI). Gulded development of several GIS applications including ths
GD-based Irving Geo@raphic Infarmation application and ArcView COIGIS, Provided tachnical guldance
and voordination on aerial photography projects, l.ag the process of selecting and implementing the
Electronie Document Management System (EDMS - Hyland CnBase) and the Infrastructure and Assel
Mansgement Systern (|IAMS — Azteca Cityworks).  Implementad saveral Integrations between kay 1T
gystens. Prepared [T/GIS section budget. Provided [T support to Water Utllitles SCADA applications
and water quality database system.

Key Contributions:

» Desighed and developad Clty'a ESRI-based GIS system,
v Deployed ArcSDE and ArciM3 appilcations with database-level rapitcation.
+» Implemented Clty's Elsctronic Dagument Management Systerm (EDMS) based on Hyland's

OnBase product. _
v Implemented -City's Infrastructura and Aeset Management System {IAMS) based on Arteca’s
Cltyworks product. '
CiTY OF COLLEGE STATION 1996 — 1897
618 Coordinator

Provided comprehensive GIS support 1o all ¢lty departments Including design and development of GI3
data sete, supsrvised and coordinated data malrtenance by QIS staff, performed quality control analysls,
analyzed data sets, and supported GIS Unlx (AIX) servers. Integrated @18 with Hansen work ordsr
systam.

Key Contrlbutions:
s Deslgnad and implemented Clty's GIS systern based on ESRI Arclnfo and ArcView software.
« Developed data malntenance and quality control progedures for GIS.
o |ntegrated Clty's GIS aystem to Utility Dapartment's workardar system.

Mapplng Sclences Lab, Texas A&M Unlversity - _ 1994 — 1866
Cortifiod Trimble Instructor / Graduate Ressarch Assistant

Provided certlflzd GPS training to university siaff and private companies. Provided technleal asslstance
to undergraduste and graduate GIS and Remote Sensing students.
Key Conlributions: Co

«  Completed Inventory and classification of Texas vegetation using GPS-enhanced aerlsl
videography and GIS software as part of the Texas GAP Anelysis Project.

Unitad States Marine Corps - Reserve 1089 - 1994
Infantry  Machine Gunner

EDUCATION AND CREDENTIALS

Bachelor of Sclenece Degree
TExXAS A&M UNVERS$ITY ~ College Station, TX

Cartified Geographic Information System Profassional {CISP)
Information Teshnology Infrastructure Library Foundation (ITiL. Feundation)

™aa
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Timothy A, Andruss

PROFESSIONAL AFFILIATIONS - .

Member - Texas Alliance of Groundwater Districts and Leg/slative Committas

Past Member — Texas Assoclation of Govarnmental Information Technology Managers (TAGITM)
Pagt Member ~ Assoclation of Information Technology Professionale _

Past Member - Information Technolegy Servico Menagement Forum USA (itBMF U3A)

Past Mamber - Geospatlal Informatlon and Technology Assaclation (GITA)



